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Eastham School Committee 
Minutes 

 Wednesday, May 18, 2016 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, and Judy Lindahl 
 
Present for the Administration: Superintendent Thomas Conrad, Keith Gauley, Giovanna Venditti, and Principal Crosby 
 
Call to Order  
Chair Crozier called the meeting to order at 5:00 p.m. 
The Chair informed the Committee that the School Psychologist, Catherine Graciano, will present in June. 
 
Citizen’s Speak – none 
 
Priority Business 
 
Principal’s Report 
Principal Crosby’s report was included in the packet.  Highlights included the Memorial Day Walk on May 26th with 
Trooper Dan, Flag Day Ceremony on June 14, and the AmeriCorps Volunteer day to begin the clean-up project.  He 
indicated that the students were working hard to finish up PARCC testing.  The interviews for openings just finished up 
and he felt there were very strong candidates for the teaching positions.  He also announced that Tracey Deegan was voted 
Elementary Teacher of the Year.  He also reported that 25 students have enrolled in Kindergarten for September 2016.   
 
Assistant Superintendent’s Report 
Mr. Gauley’s report was included in the packet.  Any questions, email Mr. Gauley.  Ann Crozier had a question regarding 
when they would implement the Habits of Learning Standards.  (This came up at the School Council Meeting)  The 
Superintendent indicated that this would be given to the District Curriculum Committee. 
 
Superintendent’s Report 
Superintendent Conrad reported on his visit to two Spanish Immersion Schools in Millis, one elementary and the Middle 
School.  He toured the programs with Joanne Irish and Ann Leighton, Spanish Teacher, Nauset Regional Middle School.   
He observed a First Grade class with 26 students speaking in all Spanish doing a math lesson and witnessed how 
remarkable the Spanish conversation was in Grade One.  They also observed a mini town meeting with Grade 3 and Grade 
4.  The First Grade Students came into the program through a lottery.  The only time out of Spanish is for two special 
subjects, which takes place in Grades 2-4.  The team was not as impressed with the Middle School students as at the 
elementary level.  At the High School level, students take one block of immersion and then take the AP exam.  Spanish is 
the only language offered in the entire system.  Millis is very proud of their program and they were very welcoming to the 
Nauset  team.  The team met the following week and reviewed the pros and cons of the program.  They felt the program 
was intense and not the model they want for Nauset.  The team will be looking at the Amigos School in Cambridge on 
June 13th.  Joanne Irish shared her thoughts on the program indicating that being in this Spanish Immersion program was a 
status symbol for parents.  She was very impressed with the elementary school students but the Middle School was a very 
different experience.  Superintendent Conrad indicated that the Curriculum and Assessment Committee will look at this as 
the District has to go together on this.   
 
Joanne Irish asked the committee to think about if our district could offer a Spanish Immersion Program in one elementary 
school, like a magnet school.  She did admit staffing could be an issue.  She suggested that the Committee begin to think 
outside the box and think of new and different ways of getting curriculum into the students.  If we offered something 
different with a language, maybe it would draw someone to Nauset.  The Superintendent indicated that he is looking at 
what is happening outside of the district.  He mentioned the IB Program and that 8% of the Wellfleet students attend that 
program in Provincetown.   The High School is moving toward IB and the Middle School will have to eventually.  He 
mentioned that 32 students in the town of Brewster attend school outside of the District.   
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Principal Crosby asked about the outcomes at the Millis Schools and the Superintendent indicated that the students may 
go to a foreign country and go to college, but we do that at Nauset already.  Judy Lindahl inquired about the percentage of 
students who go on to a four-year college who are in the Immersion Program and those who are in the regular program.   
Joanne Irish felt language was important at the elementary level.  The Superintendent asked if committee wanted  students 
to become bilingual and be proficient in a language by 4th or 5th Grade.  Judy Lindahl also reported that research suggests 
that being bi-lingual, you are less apt to have Alzheimer’s in later stages of life.  The Superintendent thanked Joanne Irish 
for accompanying him on the visit to Mills. 
 
The Superintendent reported that he participated in a panel discussion and viewed Heroine Cape Cod at the Federated 
Church in Orleans.  He indicated that it is a very powerful documentary.   
 
FY16 Budget 
Giovanna Venditti reviewed the expenditure report indicating a balance of $18,498.40.  She indicated additional savings 
in natural gas and electricity.  Since the report was printed an additional $9,926 was spent.  It was noted that the boiler 
was an extraordinary expense this year, two educational assistants were not budgeted for but were brought back, and a 
long term sub was needed.  Principal Crosby indicated that next year they have an E.A. retirement and they will be down 
to 8 Educational Assistants from 11.  Ms. Venditti noted that there are funds available in the tuition revolving account if 
the budget goes into deficit. 
 
Visioning 
Superintendent Conrad commented that the Administrative Team had made their choices for the strategic objectives. 
He asked that the Boards do the same.  He will gather the information and then develop an action plan. 
Joanne Irish indicated that she would like to see a thematic global education program and examine the effectiveness and 
success of the academic assistance provided to students. 
Mary Lou Sette indicated she would like to examine the effectiveness and success of the academic assistance provided to 
students and research the assignment of homework in the learning process. 
Judy Lindahl indicated that she would like to examine the effectiveness and success of the academic assistance provided 
to students and research the assignment of homework in the learning process. 
Ann Crozier indicated she would like to examine the effectiveness and success of the academic assistance provided to 
students and examine the current length of the school day and school year. 
 
The Superintendent asked the Committee if they would consider using iPads at meetings instead of paper copies of back 
up materials.  The Committee was agreeable and indicated they would like a note taking app. 
 
REPORTS AND INFORMATION 
 
Cape Cod Collaborative – Mary Lou Sette reported that at the last meeting Paul Hilton talked about his trip to China.  The 
new business manager, Mr. James Albright, was introduced to the board. 
 
Community Outreach – Principal Crosby reported that Leah Belliveau and Lorraine Johnson are going to do some 
videotaping for the school.  The Kindergarten teachers also approached him to put together a video.  These will eventually 
be placed on the cable station and the website.  He would also like to reach out to parents with Technology – skyping etc. 
and talk about a flipped classroom. 
 
Parent Teacher Association – Principal Crosby indicated he is looking forward to putting together a cookout for families 
at the end of school and would like to run a big raffle.   
 
Selectmen Liaison – no report 
 
Policy Subcommittee – no report 
 
Transportation Subcommittee –  no report 
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Substance Abuse Task Force – Superintendent Conrad indicated that the subcommittee continues to meet and will look at 
the long range plan.  They will move forward with the MOU with Gosnold  at the Middle School and they have started   
an MOU for the High School. 
 
Approval of Minutes 
On a motion by Joanne Irish, seconded by Mary Lou Sette, it was voted unanimously to approve the minutes of April 12 
and April 26, 2016. 
 
Chair Crozier noted that she received 17 out of 20 evaluations from Union 54 for the Superintendent’s evaluation. 
 
Adjournment 
On a motion by Mary Lou Sette, seconded by Joanne Irish, it was voted unanimously to adjourn the meeting at 6:07 p.m. 
 
 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the packet:  Administrators’ reports, Expenditure Reports, Supt. Entry Plan/Strategic Objectives and minutes  
 


